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Tém tit

Ngay nay, cdc doanh nghiép phai doi mdt véi dp lic
canh tranh gia ting, cdc quy dinh phdp ludt vé mdt
moi truwong nghiém ngat, doi hoi cac ho phdi thay
dbi chién lwoc hoat dong. Hoat dong logistics nguroc
diege rat nhiéu doanh nghiép tich hop vao chudi
cung ung nhw la mot trong nhiing gidi phap quan
trong gitip doanh nghiép gidi quyét nhitng vin dé
trén. Mdc du, hoat dong logistics nguoc da dwoc ap
dung khd phé bién ¢ mét s6 quoc gia, tuy nhién khd
nhiéu doanh nghiép tai Viét Nam van con hodi nghi
vé lpi ich ciia né. Muc dich ciia nghién citu nay la
diéu tra sw anh hirong ciia hoat dong logistics ngiroc
dén loi thé canh tranh va hiéu qua hoat dong cua cac
doanh nghiép. Sau khi khdo sat va phan tich dir liéu,
két qua dd chi ra rang logistics nguwoc ¢6 tic dong
tich cuc dén loi thé canh tranh va hiéu qua hoat dong
cua nhitng doanh nghiép dp dung.

Tw khoéa: Logistics nguoc, loi thé canh tranh,
hiéu quad hoat dong, tai ché tai sir dung.
Abstract

Businesses now confront growing competitive
pressure and stringent environmental vestrictions,
necessitating a shift in their operational practices.
Many firms integrate reverse logistics operations
into their supply chains as one of the main solutions
to assist them tackle the difficulties listed above.
Despite the fact that reverse logistics is widely used
in several nations, many firms in Vietham remain
suspicious of its benefits. The goal of this research is
to investigate at the influence of reverse logistics
activities on business competitive advantage and
performance. The findings of a study and data
analysis revealed that reverse logistics has a positive
impact on the competitive advantage and
operational effectiveness of organizations who use it.

Keywords: Reverse Logistics, Competitive
Advantage, Operational Performance, Recycling,

Reuse.

1. Mé dau

Trong moi truong kinh doanh nang dong ngay nay,
ddc trung boi su canh tranh khdc liét, cac quy dinh
phap 1y nghiém ngit cing voi sy dong thuan ngay
cang tang vé mot moi trudng sach s& va an toan, cac
t6 chirc ngay cang quan tim dén cac van dé bén viing
ctia chudi cung tmg. Logistics nguoc 14 mot thanh
phan thiét yéu cia quan 1y chudi cung tng xanh
(GSCM) dugc cac td chue trén khap cac khu vuc dia
Iy coi la giai phap quan trong ddi véi tinh trang 6
nhiém moi trudng ngay cang nghiém trong [1]. Do do,
céc t6 chirc hién dang dau tu thoi gian va cac ngudn
luc lién quan khac dé danh gia cao khai niém logistics
nguoc nham tich hop cac hoat dong lién quan ctia n6
vao hoat dong, muc tiéu va muyc dich ctia ho. Cho dén
nay, hdu hét cac t6 chuc chi thyc hién hoat dong
logistics xudi. Tuy nhién, vi Iy do méi truong, kinh té
va phap 1y, cac to chirc nay dang dan tich hop cac hoat
dong logistics ngugc vao chudi cung tng cua ho.

Logistics ngugc ¢ thé dugc mé ta nhu mot hoat
dong trong do6 cac td chuc Iy lai san phdm tir nguoi
tiéu dung cudi dé giam tac dong sinh thai bat loi va
thu duge loi ich tiém nang tu viéc tai su dung va tai
ché toan bo san phém hodc cac bo phan cua né [2].
Vi vdy, n6 quan tim dén viéc thu hdi san pham tir
ngudi tiéu dung cubi cung véi muc dich xir Iy hop 1y
va thu lai gi4 tri. Ngu y rang, logistics ngugc chi yéu
giup ting hiéu qua ctia chudi cung tmg thong qua cac
chién luge giam chi phi dong thoi giam sy tic dong
vao moi truong.

C6 nhiéu hoat dong logistics ngugc da dang duoc
cac cong ty san xuat ap dung. Mot s6 nha nghién ctru
da xac dinh ti san xudt, tai su dung, dong gai lai, tai
ché va thai bo 1a cac hoat dong logistics ngugc thuong
duoc ap dung. Khong con nghi ngd gi nita, nhitng thuc
tidn nay c6 mot sb loi ich duge nhan thiy dbi véi cac
t6 chire. Laoirihongthong va cong su [3] néi 16 ring
thuc hanh logistics nguoc gitip cac to chirc tuan thi
cac quy dinh phap ly nghiém ngat, gitip ho khong phai
chiu cac hinh phat lién quan dén viéc khong tuan thu.
Salim [4] chi ra thém ring cac t6 chic 4p dung
logistics ngugc dugce coi 1a cé trach nhiém véi xa hoi
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do ho str dung nhit quan cac hoat dong than thién véi
mdi truong. Do dé, viée tich hop va tng dung tiép
theo cac hoat dong logistics ngugc quan trong s€ lam
cho t6 chirc tré' nén than thién voi méi truong. Dicu
nay nang cao danh tiéng va thién chi cua céc to chirc
va n6 1a yéu té quyét dinh quan trong mang lai cho
doanh nghiép loi thé canh tranh so véi ddi thu. Mot
quy trinh logistics nguoc dugc quan 1y hop 1y cling
gitip giam thiéu chi phi logistics va cai thién lgi nhuén
cta céc to chirc [5].

Bén canh nhiing lgi ich vé mit chi phi va lgi nhuén,

hoat dong logistics nguoc tac dong dén loi thé canh
tranh cta cac doanh nghiép 1a vin dé ma duoc nhiéu
ngudi quan tim. Muc dich ctia nghién ctru nay 1a diéu
tra sy tdc dong cua hoat ddng logistics nguoc dén loi
thé canh tranh va hiéu qua hoat dong cua doanh
nghiép, qua d6 lam sang t6 hon vai tro ctia hoat dong
logistics ngugc.

2. Co s6'ly luan
2.1. Ly thuyét dwa vao nguén luc

Ly thuyét quan diém dua trén ngudn luc dugc phd
bién rong rai dé xem xét hanh vi ctia cac cong ty va
loi thé canh tranh. Ly thuyét cho thay kha ning mot
cong ty c6 duoc loi thé canh tranh so véi cac dbi thu
va hoat dong tbt phu thudc vao cac nguén Iwc va kha
ning doc dao cua cong ty d6 [6]. Do dé, 1y thuyét cho
rang cac cong ty c¢6 nhitng ngudn lyc va kha nang doc
d4o ma ho c6 thé khai thac dé nang cao kha nang canh
tranh so véi cac cong ty dbi thu va cai thién hiéu qua
hoat dong ctia minh.

Eshikhati [7] cho rang viéc tich hop logistics
ngugc dat dugce hiéu qua tdt nhét thong qua viéc tao
ra cac chinh sach than thién véi méi truong, dau tu
vao cong nghé (thiét bi) phu hop va xay dung ning
lyc cho nhan vién. Viéc tich hop cac hoat dong
logistics ngugc quan trong vao hoat ddng cia cong ty
dong vai tro 1a “nén tang” dé dat duoc loi thé canh
tranh, dan dén ting truong thi phan va sau do6 1a loi
nhuan cao hon.

2.2. Khdi niém vé logistics ngwoc (RL)

Logistics nguoc la mgt khai niém mdi ndi nhung
da tré thanh mot linh vuc nghién ctru phat trién
nhanh chéng trong linh vuc logistics va quan ly
chudi cung tng. Logistics ngugc dugc giai thich 1a
qué trinh trong d6 mot cong ty ap dung cic co ché
dé 13y lai cac san pham di ban truéc d6 nhung da
dugc khach hang tiéu thy nhdm muc dich thu dugc
gia tri thong qua tai ché va tai str dung nham nang
cao tinh bén viing ciia méi truong [8].
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Logistics ngugc nham muc dich giam thiéu cac
hoat ddng anh hudng tiéu cuc dén moi truong. Ung ho
tuyén bd nay, Ashby va cong su [9] cho ring 1y do
chinh dang sau logistics ngugc 1a nham cat giam hoic
loai bo chit thai moi truong nhu chét thai hoa hoc
hoic chat thai nguy hiém, ning luong, khi thai va chat
thai rin (nu6c déng chai di qua sir dung va nude dong
g6i rdng) de doa dén moi trudng sach va an toan.

Vigc tich hop cac hoat ddng logistics ngugc cu thé
vao chudi cung mg cta cong ty sé mang lai nhiéu loi
ich cho cong ty va mdi truong ctia n6. Dich vu logistics
ngugc gitip giam lang phi va ting loi nhuan cua to chirc
[10], gitip cac cong ty dap tng nhu ciu thay doi cia
khach hang, nang cao danh tiéng va kha ning canh
tranh ciia cong ty va giam thiéu tong chi phi logistics.
Céc hoat dong logistics nguoc dién hinh bao gom tai
san xudt, tai st dung, tai ché, dong goi lai va thai bo.
2.3. Logistics ngwoc va hi¢u qud hoat dong ciia
cong ty

Mot s6 nghién ctru di ¢ ging lién két hoat dong
logistics ngugc véi hiéu qua hoat dong cia cong ty. Vi
dy, Eltayeb va cong sy [11] da thyc hién mdt nghién
ctru vé quan 1y chudi cung tmg xanh va tinh bén viing
moi trudng cua cac cong ty Malaysia. Nghién cuu cla
ho da kiém tra céc gia thuyét cho rang hoat dong
logistics nguoc co anh hudng tich cuc dén hiéu qua
hoat dong cua cong ty (ca hi€u qua tai chinh va hiéu
qua thi trvong). Hung Lau va Wang [10] cling cho
rang cac cong ty & cac nudc dang phat trién tich hop
dich vu logistics ngugc vao hoat dong cta ho s€ gitip
giam chat thai va ting loi nhuan thong qua viéc ap
dung cac hoat dong tai ché. Ngoai ra logistics nguoc
s& cai thién loi nhuan cta cong ty, nang cao danh tiéng
va ting thi phan cta cong ty [5].

O Kenya, két qua cho thiy rang ca tai s dung va
tai ché nhu cac hoat dong logistics nguoc déu c6 mdi
twong quan tich cyc manh mé véi hiéu qua tai chinh
cling nhu hiéu qua tiép thi. Ngoai ra, stra chita, tai san
xudt va tai ché nhu cac hoat dong logistics nguoc da
g6p phan vao hiéu qua hoat dong ciia cong ty thong qua
viée thic ddy ting truong doanh thu va lgi nhuén.

Tai khu vuc Hai Phong, cac doanh nghi¢p san Xuét
¢6 thé 4p dung cac hoat dong logistics nguge vao
chudi cung tmg ciia minh dé giam viéc sa dung
nguyén li¢u tho mai, san xuét cac san pham co gia tri
gia tang va giam toan b chi phi phat sinh trong san
xuit; qua do lam gia ting hiéu qua hoat dong cua
doanh nghiép. Do vay, tac gia cho rang:

Gia thuyét 1: Logistics nguoc cé tac dong tich cuc
dén hiéu qua hoat déng ciia doanh nghiép.
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2.4. Logistics ngwoc va lgi thé canh tranh

Dé cac cong ty duy tri kha ning canh tranh, diéu
can thiét 12 phai ra soat moi truong ctia ho va ap dung
céc cong cu gitp phan biét hoat dong va cung cip
san pham cua ho véi cac d6i thu gan va xa. Nhiing
phat hién thyc nghiém tir mot sb nghién ctru va tai
liéu chi ra rang logistics nguoc 12 mot chién luoc
hodc cong cu ma cac cong ty cd thé ap dung dé nang
cao loi thé canh tranh cia minh. Ongombe [12] di
thuc hién mot nghién curu gitra cac cong ty dong chai
nudc & Nairobi va tim thiy mdi quan hé dang ké va
chit ch& giita hoat dong logistics ngugc va loi thé
canh tranh ctia doanh nghiép. Viéc tich hop va trién
khai cac hoat dong logistics ngugc cu thé mang lai
cho cong ty loi thé canh tranh so v6i cac dbi thu canh
tranh va cudi cung din dén ting truéng thi phan.
Twong ty nhu vay, cac cong ty thyc hién hoat dong
logistics nguroc s& nang cao hinh anh san pham cia
ho, diéu nay cudi cung s& trd thanh nén tang then
chét cho loi thé canh tranh [13].

C6 thé noi, logistics nguoc dong vai trd 1a cong
cu mang tinh chién lugc va phong thi ma cac doanh
nghiép tich hop vao hoat dong ciia minh ciling nhu
nham muc dich nang cao tinh uwu viét cia minh so
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v6i cac dbi thi canh tranh. Do d6, logistics nguoc co
thé dugc sir dung nhu mot céng cu quan trong ma
céc cong ty co thé tich hop vao chudi cung tng cia
minh dé vuot qua d6i thu canh tranh. Do d6, c6 thé
két luan rang khi ngudi tiéu ding cam nhéan dugc cac
cong ty than thién v4i moéi trudng thdong qua céc hoat
dong logistics ngugc, cac cong ty do s€ cd duoc lgi
thé vuot troi so voi cac ddi thu ciia ho. Mot 1an nita,
viéc tich hgp logistics nguge vao chudi cung tmg ctia
doanh nghiép c6 thé gitip ho giam chi phi san xuat
ma sau ndy c6 thé chuyén thanh viéc cung cép gia ca
canh tranh, chat lugng va san pham sang tao ciing
nhu dap tng nhu céu khach hang cta ho. Panh gia
nay da hinh thanh co s& phat trién gia thuyét thi hai
cua nghién ctru nay.

Gid thuyét 2: Logistics ngiege 6 tac dong tich cuc
dén loi thé canh tranh ciia doanh nghiép.
2.5. Loi thé canh tranh va hiéu qud hoat dong
ciia cong ty

Céc cong ty trong ky nguyén hién dai ciia mobi
truong kinh doanh coi lgi thé canh tranh ciing nhu
hiéu qua hoat dong ctia cong ty 1a hai thanh phan quan
trong cho sy séng con cua ho, do dé phén déu dé tro
nén t6t hon ddi thu va dong thoi hoat dong t6t. Co rat

Bing 1. Théng tin doi twgng khdo sdt

STT Bién Phén loai Ty 18 (%) Tén suét
1 Giéi tinh Nam 63,34 182
Nir 36,66 105
2 Chtrc vu Gidm dbc 17,60 51
Truong phong 55,43 159
Trudong nhom 26,98 77
3 Nam thanh lap 0-5 24,63 71
6-10 41,64 120
15-11 15,25 44
Hon 15 18,48 53
4 S6 lwong nhan vién 0-100 22.29 64
100-500 34,31 98
500-1000 36,36 104
Hon 1000 7,04 20
5 Céc loai cong ty Db udng 12,32 35
Nhya 2434 70
Vit liéu xay dung 21,99 63
Dét may 18,18 52
bién tir 23,17 66
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Hinh 1. Két qud mé hinh phwong trinh céu triic

nhiéu nghién ctru coi vi¢ce dat dugc loi thé canh tranh
1a tién d¢ quan trong cho hiéu qua hoat dong ciia cong
ty, do do6 chira réng loi thé canh tranh va hiéu qua hoat
dong cia cong ty co lién quan v6i nhau.

Sinaga va Gallena [14] da thyc hién mot nghién
ctru gitta cac doanh nghiép vira va nhé ¢ Indonesia va
nhan thay rang loi thé canh tranh anh huong dang ké
dén hiéu qua hoat dong ciia cong ty. Vi vdy, co thé chi
ra rang hiéu qua hoat dong ctia cong ty dugc cai thién
gdn lién hodc lién quan dén loi thé canh tranh nhu
duogc hd tro boi. Trong mot nghién ctru lién quan duge
thuc hién ¢ Bangladesh, Monsur va Yoshi [15] nhan
thdy rang loi thé canh tranh anh hudng tich cuc va
dang ké dén hiéu qua hoat dong ctia cong ty. Nghién
ctru thue nghiém tiét 16 rang cac cong ty & Bangladesh
¢6 dugce loi thé canh tranh so vé6i cac dbi thu, dan dén
hiéu qua hoat dong cua ho cling tdt hon. Vé co ban, ¢6
thé suy luan rang cac cong ty san xuat s dung dich
vu logistics ngugc c6 co hoi dat dugc loi thé canh
tranh, diéu nay cudi cung s€ din dén cai thién hiéu
sudt. Do d6, danh gia nay dwgc dung l1am co s& dé dua
ra gia thuyét sau:

Gia thuyét 3: Loi thé canh tranh 6 tac dong tich
cuc dén hiéu qua hoat dong cua doanh nghiép.

3. Phwong phap
3.1. Péi twong khdo sdt

Nhiéu cac cu hoi lién quan dén cac bién da dugc
dua vao bang cau hoi khao sat, dugc phat trién va giri
dén cac doanh nghiép san xuét trong thoi gian bon

thang. Chung t6i da st dung cac cong ty cd cac mat
hang sau khi str dung c6 thé tai ché va phuc hoi dé tién
hanh khao sat. P4i tuong tham gia 1a nhitng nguoi
dang lam cong tac quan ly cho cac cong ty. Trong
Bang 1, cac dac diém cua ddi tugng khao sat dugc
trinh bay chi tiét.

3.2. Phén tich

Trong nghién ctru ndy, ching t6i st dung cac phan
mém SPSS va AMOS dé phan tich dir liéu. Pau tién,
chung t6i st dung SPSS dé kiém tra do tin cdy cua
chay mé hinh phuong trinh cau triic (SEM) dé kiém
tra mdi twong quan ciia cac bién nghién ctru. Qua do,
Sau do, phﬁn mém AMOS dugc st dung dé do.

4. Két qua
4.1. Kiém tra dé tin cdy

Cronbach's alpha (o) va dé tin cdy tong hop (CR)
14 hai sb liéu dugc sir dung dé danh gia dg tin cay va
tinh nhat quan cua cac bién. Hair va cong su (2010)
goi ¥ rang gia tri CR va Cronbach's alpha phai 16n
hon 0,7. Nhin vao két qua Bang 2, gia tri C.R va
Cronbach's alpha cua céc bién Logistics ngugc, Loi
thé canh tranh va Hi€u qua hoat dong déu co gia tri
> 0,8 (c6 d6 tin cay cao). Theo Fornell va Larcker
(1981), gia tri trich xuit phuong sai trung binh
(AVE) can phai 16n hon 0,5. Két qua ciing chi ra gia
tri AVE cua céc bién ciing déu > 0,5.

4.2. Kiém tra gid thuyét
Mb hinh phuong trinh cau trac (SEM) da dugc st
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Bing 2. Két qud kiém tra dj tin cdy

Gidi thich

Fact Cronbach’
STT Nhén tb Bién quan sat ac .or phwong sai ronbachs C.R AVE
loading Alpha
(%)
RLogistics1 913
Logistics RLogistics3 .850
1 & RLogistics2 731 68.3 88 89 57
nguwoc .
RLogistics4 .696
RLogistics5 .690
. Loithe2 .864
Lgi thé h
2 OO AR ithe3 853 78.6 86 86 .52
tranh .
Loithel 756
Hieuqual .884
Hieuqua4 790
Hiéu qud hoat
S o TR Hieuqua2 639 59.6 80 81 51
) Hieuqua3 611
Hieuqua5 591
Bing 3. Két qua kiém tra gid thuyét
GT Bién doc lap Bién phu thugc B p-value Két luén
1 Logistics ngugc Hi¢u qua hoat dong 0,13 0,018 Chép nhan
2 Logistics nguge ~ Loi thé canh tranh 0,14 0,004 Chép nhan
3 Loi thé canh tranh ~ Hiéu qua hoat dong 0.26 sk Chép nhan

dung dé nghién ctru mdi quan hé giita cac kich thudc
va phan tich duong chay. Theo Hu va Bentler (1999) dé
danh gia m6 hinh SEM phui hop, cac chi sb can dat diéu
kién nhu sau: gia tri cua y2/df phai nhé hon 3, murc do
phti hop tét cho RMSEA 1a khong > 0,08 va gia tri
ngudng ciia CFI, TLI, GFI, IFI 13 0,90 tr& 1én. Két qua
ctia SEM cho théy céc chi s6 mirc d6 phii hop ctia md
hinh ly thuyét 1a rat cao (x2 = 174,318, df = 62, x2/df =
2,812, CFI = 0,943, TLI = 0,928, GFI = 0,920, IFI =
0,943, RMSEA = 0,032) (Hinh 1).

Béng 3 trinh bay két qua kiém tra cac gia thuyét
cia chung t6i. Két qua cho thiy ring hoat dong
logistics nguge c6 tac dong tich cuc dén hidu qua hoat
dong cua doanh nghiép (B =0,13, p <0,05), do d6 Gia
thuyét 1 dwoc chip nhan.

Két qua ciing chi ra rang hoat dong logistics nguoc
c6 anh huodng tich cuc dén loi thé canh tranh cua
doanh nghiép, va loi thé canh tranh cé mébi lién quan
tich cuc dén hiéu qua ctia doanh nghiép, véi lan luot
(B=014,p<0,01)va (=026 p<0,001). Vivay,
Gia thuyét 2 va 3 dugc chap nhén.

5. Két luan

Muc ti€u chinh cua nghién ctru nay la hoat dong
logistics ngugc c6 anh huéng nhu thé nao dén lgi thé
canh tranh va hiéu qua hoat dong ciia cac doanh nghiép
san xuat. Nhitng phat hién ciia nghién ctru cho thay
logistics nguoc dugc tich hgp vao chudi cung tmg clia
doanh nghiép c6 tac dong tich cuc dén loi thé canh
tranh va hi€u qua hoat dong ctia doanh nghiép. Tu
nhitng phat hién nay, co thé két luan riang cac doanh
nghiép nén tich hgp cac hoat dong logistics ngugc (tai
ché va tai str dung) vao chudi cung tmg ciia ho s& c6 co
hoi 16n hon dé gia ting loi thé canh tranh va hi¢u qua
dugce cai thign (ca hiéu qua tai chinh va thi truong). Do
do, khi cac doanh nghiép tich hgp cac hoat dong
logistics ngugc vao chudi cung img ciia ho, chi phi san
xudt phat sinh trong qué trinh san xuat ctia ho cudi cing
s€ giam do vi¢c st dung nguyén li¢u thd mdi mua tur
nha cung cap giam. Giam chi phi san xuét c6 nghia la
cac cong ty ny c6 thé dwa ra mirc gia canh tranh, cung
cap cac san pham co6 chit lwong va gi tri gia ting ciling
nhu d4p tmg nhu cdu khach hang cta ho. Diéu nay thyc
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té s& mang lai cho ho loi thé vuot trdi so v6i dbi thu
canh tranh va cai thién hon nita hiéu suit cta ho (ca
hi¢u qua tiép thi va tai chinh).

Nhiing phat hién ciia nghién ctru nay cung cap nhimg
hiéu biét thyc té cho cac bén lién quan chinh nhu cac hoc
gia, nha quan 1y va Chinh phu. D4i véi cac hoc gia,
nghién ciru nay gop phan tao nén mét tap hop cac nghién
ctru thye nghiém vé logistics nguoc c6 thé dua vao d6
cho céc nghién ctru tiép theo. Cac nha quan 1y doanh
nghiép nén coi logistics ngugc 1a mdt cong cu mang tinh
chién thuat va cbt yéu phai dugc str dung dé nang cao
hi¢u qua hoat dong cta ho. Hon nita, cac nha quan ly
doanh nghiép nhan thy dich vu logistics nguoc 14 can
nhiéu vén, ho c6 thé thué ngoai chirc nang nay cho cac
bén thir ba (c4c cong ty khac) c6 cong nghé va kién thirc
can thiét. Mot khi cac doanh nghiép nay thué ngoai chirc
nang logistics nguoc cho cac nha cung cip bén thir ba,
chi phi lién quan dén logistics nguoc s& duoc hop Iy hoa.
Déi voi Chinh phu, hoat dong logistics nguoc s& gop
phéan vao dinh huéng phat trién nén kinh té tuan hoan,
dat muc khi thai vé “0” vao nam 2050.

Lo&i cdm on

Nghién ctru nay duoc tai trg boi Truong Pai hoc
Hang hai Viét Nam trong d¢ tai ma s6: DT23-24.90.
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PHU LUC
CAU HOI KHAO SAT

Hoat dong logistics ngugc
1. Cong ty ctia ching toi thyc hién hoat dong logistics
nguoc.
2. Cong ty cua ching t6i b tri ngudn luc cho hoat
dong logistics nguorc.
3. Muc tiéu cta cong ty 1a giam thiéu rac thai ra moi
truong.
4. Cong ty cua chung t6i tai st dung vat liéu tur hoat
dong logistics nguoc.
5. Cong ty cia ching ti ¢6 thé thué don vi khac dé
thyc hién hoat dong logistics ngugc.
Loi thé canh tranh ciia doanh nghiép
1. Hoat dong logistics ngugc lam ting sy hai long cua
khach hang.
2. San pham cua ching t6i ré hon so vé&i dbi thu
canh tranh.
3. Cong ty ctia chung t6i tot hon dbi thi cua chiing t6i.
Hi¢u qua hoat dong ctia doanh nghiép
Vui 1ong cho biét cong ty ciia ban da hoat dong hiéu
qua nhu the nao trong viéc dat dugc cac muc tiéu sau
lién quan dén hoat dong logistics nguoc:
1. Thu hdi san pham.
2. Kiém soat chi phi.
3. Cai thién lgi nhuén.
4. Nang cao nang suat lao dong.

5. Giam déu tu hang ton kho.
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