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Tom tat

Cdng bién 1a ciza ngd quan trong phuc vu xudt
nhdp khau hang hod va tao dong luc phat ving.
Trong dé cang bién Hai Phong gan lién véi ving
kinh té trong diém phia Bdc thyc hién vai tro cang
cira ngd quac té va chire nang trung chuyén. Nhiéu
bén cang container méi va hién dai duoc ra doi
nham phuc vu hrong hang container thdng qua
cang Hdi Phong tang manh. Sy canh tranh
trong hé thong tré nén ngdy cang gay gadt anh
hieong dén vi thé canh tranh cia céc bén cang. Do
do, nghién cuu ap dung Ma trgn Boston
Consulting Group (BCG) nham dénh gid sw dich
chuyén vi thé canh tranh trong khodng thoi gian
nghién cizu tir 2011 d@én 2019 va tir dé thdy dwoc
tiem luec phét trién cua cac bén cang container tai
Hai Phong. Két qua cho thdy vi thé canh tranh cia
cac bén cang thay déi ding ké qua thoi gian
nghién cizu va hién thi rreong bén cang container
Hdi Phong hién duoc ddn dau béi HICT, Téan Vi,
VIP Green Port va mét logt cac bén cang nho
dang chimg kién su sut giam manh vé th; phan va
téc do ting trueong.

Tir khoa: Canh tranh, thi phan, vi thé canh tranh,
bén cang container, Hai Phong.

Abstract

Seaports are an important gateway for import and
export of goods and creating a driving force for
regional development. In which, Hai Phong
seaport associated with the northern key economic
region performs the role of an international
gateway port and transshipment function. Many
new and modern container terminals were
established to accommodate the strong increase in
container throughput of Hai Phong port. The
competition in the system has become fierce.
Therefore, the study to apply the Boston Consulting

Group (BCG) Matrix to evaluate the changes of
competitive position in the research period from
2011 to 2019 and thereby having insights into the
potential development of container terminals in
Hai Phong. The results show that the competitive
position of the terminals has changed significantly
over the time of research and the Hai Phong
container terminal market is currently led by HICT,
Tan Vu, VIP Green Port and a series of small
terminals is witnessing a sharp decline in market
share and growth.

Keywords: Competition, strategic positioning
analysis, container terminal, Hai Phong.

1. Pat vin dé

Cang bién Hai Phong la cang bién 16n nhat khu
vuc mién Bic gop phan gitp thanh phé Hai Phong tré
thanh trung tam logistics cua khu vuc phia Bic va ca
nudéc. Nhidu bén cang container mai va hién dai dwoc
ra d&i nham phuc vu lwong hang container théng qua
cang Hai Phong ting manh, dic biét bén cang
container HICT, bén cang nudc sau dau tién tai khu
vuc phia Bic, duoc khai truong vao nim 2018. Piéu
nay tao ra su canh tranh gay gat, anh hudng manh dén
vi thé canh tranh giita cac bén cang trong hé théng.
Chinh vi vay, nhiéu nghién ctru vé sy canh tranh giira
cac bén cang container tai Hai Phong da duoc thuc
hién. Tiéu biéu nhu, nghién ctu cua hai tac gia
Nguyén Minh Buc va Pham Thi Yén (2019) sir dung
ma tran BCG va phén tich tinh dé danh gia vi tri cua
bén cang trong hé théng tir 2015 dén 2017 cua 13 bén
cang [1]. Gan day, nhém tac gia Pang Cong Xuong va
cong su (2020) di dé xuét bo tiéu chi danh gia xép hang
nang lyc canh tranh cac bén cang container tai Hai
Phong [2].

Tuy nhién, cac nghién ciru hién tai con thiéu danh
gid vé vi thé canh tranh cua hé théng bén cang
container tai Hai Phong véi su tham gia cua bén cang
méi HICT, bén cang c6 nhiéu uu thé hon cac bén cang
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cii, va su dich chuyén vi thé canh tranh cua cac bén
cang trong h¢ thong qua thoi gian. Vi vi thé canh tranh
trong mot khoang thoi gian 1a can thiét dé cho thay r6
su thay doi dé tir 6 dé c6 cai nhin rd nét hon vé sy
canh tranh trong hé thong, tir d6 xay dung dinh huéng
trong twong lai, cac quyét dinh chién lugc nhu 1a phat
huy lgi thé hoac la rat khoi thi truong [3]. Do do,
nghién ctru dugc thuc hién nham danh gia vi thé canh
tranh cua toan bo 15 bén cang container tai Hai Phong
trong giai doan tir nim 2011 dén nam 2019 dya trén
ma tran BCG. Nghién ctru sir dung phwong phap dong
thoi phan tich dong (dynamic analysis) va phén tich
tinh (static analysis) dé ¢ cai nhin 15 hon vé bién
d6ng vi thé canh tranh ctia cac bén cang trén thi truong
$0 V&i cac ddi thu canh tranh qua thoi gian nghién cuu.

2. Ung dung ma tran BCG

Thi phan twong déi

Cao

star Question marks

Téc do tang truéng

Cash cows Dogs

Thép
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Ma tran BCG la cong cu hitu hiéu dé danh gia vi
thé canh tranh cua bén cang container [4] (Hinh 1).
Phuong phép xem xét thi phan va toc do tang truong
ctia mdi doanh nghiép trén thi truong dé tir d6 dwa ra
cac quyét dinh chién luoc. Chi tiéu téc d6 tang truong
do luwong mire d6 thu hat caa nganh dya trén khai niém
chu ky kinh doanh bao gom 4 giai doan giéi thiéu,
tang truong, truong thanh va suy giam dé xay dung
cac ké hoach chién lugc. Bén canh do, dé xac dinh
diém manh cua doanh nghiép trén thi trudng canh
tranh, chi tiéu thi phan twong ddi véi ddi thi canh
tranh can duoc xac dinh dé thdy dugc mdi quan hé
gitra thi phan va kha nang sinh 19i.

Déi voi cang bién, ma tran BCG duoc xay dung
dwa trén thi phan tuong ddi trén thi trudng va mac
tang truong vé san lugng hang hoa thong qua cac bén
cang [5]. Phuong phap phan chia cac bén cang trén thi
trueong thanh 4 nhdm: (1) nhom “Question marks” 1a
nhém bén cang c6 nhiéu tiém ning trong tuong lai vé
tang truong nhung thi phan twong d6i khong 6n dinh;
(2) nhém “Stars” 14 nhom c6 tiém ning trong tuong
lai véi tbc do tang truong va thi phan cao trén thi
truong; (3) nhém “Cash cows” 1a bén cang & giai doan
6n dinh; (4) nhom “Dogs” la bén cang c6 it hoic
khong c6 ky vong cho su phat trién [6].

3. Két qua nghién cteu

S6 lidu xay dung ma tran BCG dugc thu thap tur
Hiép hoi cang bién Viét Nam va Cang vu Hai Phong

Bdng 1. Sin lwgng thdng qua cac bén cdng container tai Hdi Phong, 2011-2019

BPon vi tinh: Nghin TEU

STT Bén cang 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019
1 Nam Hai 313 232 252 201 269 220 167 146 143
2 Doan X34 227 244 238 214 235 121 55 43 35
7 Transvina 127 105 81 80 113 71 63 72 9
3 Green Port 373 396 347 276 301 297 280 324 284
4 Chua Veé 551 446 401 378 315 270 250 260 302
5 128 Tan Cang 75 89 130 135 201 209 243 140 270
6 Hai An 110 183 277 309 323 293 310 256 315
8 189 Tan Cang - - - 110 135 169 200 138 106
9 Pinh Vi 440 456 516 575 629 649 661 657 540
10 | Tan Vi 467 518 639 624 704 788 856 904 992
11 | VIP Green Port - - - - 165 350 520 659 639
12 | PTSC binh Vi 76 155 241 265 238 245 255 315 350
13 | Nam Hai Binh Vii - - - 277 464 526 640 570 445
14 | Nam Binh Vi - - - - - - - 185 329
15 | HICT - - - - - - - 65 419

Téng 2759 | 2824 | 3122 | 3444 | 4092 | 4209 | 4500 | 4736 | 5177

Nguon: Hiép hgi cang bién Viét Nam va Cang vy Hai Phong
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bao gom san lugng thdng qua cua tit ca cac bén cang
container tai Hai Phong tir 2011-2019 (Bang 1).

Bdng 2. Thi phin twong déi ciia cac bén cing
container tgi Hdi Phong

Bén cing Nam Nam Nam

2013 2016 2019

Nam Hai (1) 0,39 0,28 0,14
DPoan Xa (2) 0,37 0,15 0,04
Transvina (3) 0,13 0,09 0,01
Green Port (4) 0,54 0,38 0,29
Chuia V& (5) 0,63 0,34 0,30
128 Tan Cang (6) 0,20 0,27 0,27
Hai An (7) 0,43 0,37 0,32
189 Tan Cang (8) 0,00 0,21 0,11
Dinh Vii (9) 0,81 0,82 0,54
Tan Vi (10) 1,24 1,21 1,55
PTSC Dinh Vi (12) 0,38 0,31 0,35
Nam Hai Dinh Vii (13) 0,00 0,67 0,45

Hinh s6 2 biéu thi vi tri cua cac bén cang container
tai Hai Phong dugc phan dinh vao cac nhém dya trén
thi phan twong ddi (Bang 2) va tc do ting truong
trung binh tir nam 2011 dén ndm 2019. Xét vé thi phan
trén thi truong, bén cang Tan Vii chiém c6 thi phan
I6n nhét, theo sau d6 1a VIP Green Port, Dinh Vi,
Nam Hai Pinh Vii va HICT. Tuy nhién, Tan Vii, VIP
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Question
Marks

Stars
15

Cash cows

Hinh 2. Vi thé canh tranh ciia cac bén cing container
tai Hai Phong

Green Port, Dinh Vi, Nam Hai Pinh Vi lai thudc
nhém “Cash cows” - nhém ghi nhan céc bén cang
dang giai doan 6n dinh véi téc d6 tang truong giam
dan. Chi c6 bén cang HICT thudc nhom “Stars” véi
tdc d6 tang truong cao nhat & mic hon 500% do méi
dua vao khai thac va ghi nhan san lugng thdng qua tur
nira cudi 2018. Nam Dinh Vil ciing 14 bén cang ghi
nhan tdc do tang truéng nhanh mac d mai ghi nhan
san luong thdng qua tir 2018, tuy nhién véi thi phan
tuong dbi thip so vai bén cang I6n nén Nam Binh Vi

13

10

Dogs

Hinh 3. S thay déi vi thé canh tranh ciia cac bén cdng container tgi Hdi Phong, 2011-2019
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nam ¢ nhom “Question Marks”. Céac bén cang con lai
nam & nhom “Dogs”.

Nham phan tich su thay ddi vi thé canh tranh cua
cac bén cang qua thoi gian, phan tich dong (dynamic
analysis) dwoc thuc hién dé b6 sung cho phan tich tinh
(static analysis). Do d6, ba khoang thoi gian dugc lua
chon nhu sau: tir 2011 dén 2013, tir 2014 dén 2016, va
tir 2017 dén 2019. Hinh 3 cho thay su dich chuyén vé
vi thé canh tranh cuiia 12 bén cang container qua it nhat
hai khoang thoi gian nghién ctu boi thi phan twong
dbi va téc do tang truong thay doi dang ké qua thoi
gian. Trong ba khoang thoi gian nghién ctiu, bén cang
Tan Vil va Transvian khong ¢ su thay d6i vé nhém
vi thé canh tranh. V& mat thi phan thi truong tuong
dbi, bén cang Tan Vii luén ndm giir vi tri cao nhat
trong khoang thoi gian nghién cau. Tuy nhién, vi thé
canh tranh cia bén cang c6 xu huéng giam dan mic
vi tri ctia bén cang van & nhom “Stars” & ca 3 giai doan
do toc do tang truong c6 xu huéng giam. Nguoc lai
V6i bén cang Tan Vi, bén cang Transvina dugc xép
vao nhém “Dogs” ¢ ca ba thoi ky nghién ciru véi tc
d6 tang truong giam va thi phan twong dbi thap nhat
thi truong.

Véi tée do tang truong giam nhanh, Pinh Vii, Nam
Hai Dinh Vii mat vi thé “Stars” ¢ giai doan dau va giai
doan thtr 2 va chuyén sang nhom “Cash cows” & giai
doan thtr 3. Bén cang Hai An da mét vi thé 12 mot
“Stars” trén thi truong trong gia doan 2011-2013. Do
tbc do tang tredng giam manh va thi phan twong ddi
nho trén thi truang nén vi thé canh tranh cua bén cang
Hai An dich chuyén sang nhém “Cash cows” va cudi
cuing hién dugc xép & nhom “Dogs” véi it tiém ning
phét trién. Nguoc lai, vi thé canh tranh cua bén cang
PTSC da c6 khéi dau 12 & nhom “Stars” sau d6 dich
Chuyén sang nhom “Dogs” do sy sut giam manh vé
tbc do tang truong va thi phan twong di trén thi
truong, nhung hién tai dugc xép vao nhom “Question
marks” voi tdc d6 tang truong duoc hdi phuc nhung
thi phan con chua 6n dinh. Tuong tw V6i bén cang Hai
An, bén cang Chlia V& di c6 su dich chuyén qua 3
nhom trong 3 giai doan tir nhém “Cash cows” qua
nhém “Dogs” va dén nhom “Question Marks” do toc
d6 tang trudng giam 28,5% trong giai doan 2 sau d6
tang 1&n 20,8% & gian doan cudi véi thi phan tuong
dbi giam manh qua thoi gian nghién ciru. Mic du, thi
phan twong d6i cua hai bén cang container 128 Tan
Cang va 189 Tan Cang khdng nhiéu thay d6i nhung
do téc d¢ tang truong giam manh nén hai bén cang
nay da dich chuyén tir nhom “Queston Marks” sang
nhém “Dogs”. Hai bén cang Green Port, Nam Hai
dich chuyén tir nhém “Cash cows” sang nhom “Dogs”
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do sy tc do tang truong va thi phan thi truong twong
dbi thap.
4. Két luan

Cang bién Hai Phong c6 vi tri va y nghia quan
trong ddi voi vang kinh té trong diém phia Béc va ca
nuée. Nghién ciru da danh gia vi thé canh tranh cua
tat ca cac bén cang container tai Hai Phong théng qua
ma tran BCG dua trén toc d¢ tang truong trung binh
va thi phan tuong ddi tir 2011 dén 2019. Theo dé, thi
truong bén cang container Hai Phong hién duoc din
dau boi HICT, Tan Vii, VIP Green Port, Nam Hai
Dinh Vi, Dinh Vii va Nam Dinh Vii. Mot loat cac bén
cang nhé vai han ché vé co so vat chat va vi tri dia ly
nam sau phia thuong nguon séng Cam va phia trong
cau Bach Bang dang chirng kién su sut giam manh vé
thi phan va téc do tang truong trong hé thong.

V6i két qua nay, nghién ciu cho thiy vi thé canh
tranh cua cac bén cang trén thi trudng so voi cac dbi
thi canh tranh. Tir &6 gép phan gilp céc quan ly khai
thac cang va lap chinh sach dua ra cic quyét dinh
chién lugc, chinh sach pha hop s& dwoc hinh thanh
g6p phan viéc phan b cac ngudn lyc mot cach hop 1y,
cai thién toan hé théng. Mac du, nghién ctru da chi ra
vi thé canh tranh cua céc bén cang container tai Hai
Phong théng qua ma tran BCG thdng qua téc do ting
truong trung binh va thi phan twong ddi tuy nhién
nghién ctu con han ché chua chi ra nguyén nhan va
yéu té tac dong dén su thay ddi vi thé canh tranh nén
can duoc thuc hién ¢ cac nghién ciu tiép theo. Ngoai
ra, nghién ctru can lap lai vi hién nay bén sb 5, s6 6
khu bén cang Lach Huyén di duoc phé duyét xay
dung. Khi cac bén cang hién dai nay duoc dua khai
thac chic chic s& co tac dong dén vi thé canh tranh
cta c&c bén cang container hién nay tai Hai Phong.
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Nghién ctru nay duoc tai trg béi Truong Pai hoc
Hang hai Viét Nam trong dé tai ma s DT20-21.76.
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